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1. PURPOSE OF REPORT  
 
1.1 To present Scrutiny with the new Education Directorate Performance Assessment 

(DPA) which is part of the Council’s new Performance Framework.   
 
1.2 The DPA provides information and analysis for the 6-month period April – November 

2020.  The DPA forms part of the overall Council ‘self-assessment’ activity, of which 
members are invited to discuss, challenge and scrutinise the information in the DPA.  
 
 

2. SUMMARY 
 
2.1 The Council’s Performance Framework had been in its current format for several 

years and formed a foundation stone of the Council’s governance arrangements.  
 

2.2 As the Council embarked on its ambitious Transformation Programme, Team 
Caerphilly, alongside the emergence of new legislation such as the Local 
Government and Elections (Wales) Bill 2019, it became both timely and opportune 
that the Framework was redeveloped and enhanced.   

 
2.3 The new Performance Framework was endorsed by Cabinet February 2020 and this 

report introduces one of the key components of the Framework, the Directorate 
Performance Assessment, (DPA).  The DPA is a ‘self-assessment’ of Directorate’s 
progress across a wide range of information types.    
 

2.4 Directorate Performance Assessments are an opportunity to bring together a range of 
information and intelligence into one picture to answer the self-assessment question 
of ‘how well are we performing and how do we know? Appendix 1 is the Education 
Directorate Performance Assessment up to November 2020.  
 

 
 



 
3. RECOMMENDATIONS 
 
3.1 Members review the attached document (Appendix 1) and discuss, challenge and 

scrutinise the information contained within. 
 
 
4. REASONS FOR THE RECOMMENDATIONS 
 
4.1 Scrutiny members are involved in the ‘self-assessment’ process by scrutinising the 

information within the Directorate Performance Assessment.  This also supports the 
principles within the new section (Part 6, Chapter 1) of the Local Government and 
Elections (Wales) Bill which provides for a new performance and governance regime 
for principal councils  

 
 
5. THE REPORT 
 
5.1 The Council started reviewing its Performance Management Framework 2 years ago 

with a view to making better use of the wide range of information and intelligence that 
it holds and to future proof any new processes in line with the new Performance 
legislation.    

 
5.2 The new Performance Framework has been developed to meet several strategic and 

operational needs as well as to align with emerging legislation and further the 
Council’s desire to be a high performing learning organisation focused on meeting 
the needs of its residents.   

 
5.3 The framework was piloted in 2019 and endorsed by Cabinet February 2020 
 
5.4 Part of the framework was to develop a reporting dashboard at directorate level. This 

report introduces and shares the Educations DPA.  To show how the DPA fits into 
the overall framework the components are noted below. 

 
5.5 The Framework 
 
 The Council’s new Performance Framework has several component parts: 
 

 Corporate Performance Assessment (CPA) 

 Directorate Performance Assessment (DPA) 

 Service Planning, identifying priorities resources and actions to improve. 

 Risk Management – the barriers that may prevent improvement. 

 MyTime Extra – personal learning and development, skills to deliver on 
objectives. 

 
5.6 The Corporate Performance Assessment (CPA) dashboard is used by the Corporate 

Management Team (CMT) and Cabinet to monitor the Council’s progress in 
delivering its strategic priorities, identifying and challenging areas of 
underperformance and discussing and agreeing any remedial actions that may be 
required.   
 
The dashboard is received by CMT on a quarterly basis as well as being shared 
twice yearly with Cabinet. While the dashboard itself offers a rich insight, it is set at a 
high-level position and designed to be an ‘at a glance’ overall picture.  



The detail that sits underneath it is within the DPA. 
 
5.7 Directorate Performance Assessment (DPA) 
 
 The DPA dashboards are developed for all directorates. The report provides 

Directorate Management Teams with a range of data to keep progress under review, 
drive performance improvement and manage resources, intelligence and risks.  
Information within the DPA dashboards is grouped as follows: 
  

 Overall summary of the Quarter  

 Progress on a Directorate’s Priorities  

 Performance Data  

 Customer Intelligence  

 Resources – financial / workforce and assets 

 Risk Register  

 Well-being Objectives  

 Lessons Learned 

 Conclusion  
 
The DPAs are received by Senior Management Teams on a quarterly basis providing 
opportunities to account for progress, challenge performance and agree improvement 
activity. Data from DPAs will be shared with relevant Scrutiny Committees twice yearly.   
  

5.8 The focus of the Directorate Performance Assessments (Appendix 1) is to continue 
our development as a learning organisation.  The DPA is less about performance and 
targets (though they have their place) rather is designed to provide a wider picture of 
knowledge and learning, to identify cause and effect and to invite mature 
conversations that enhance learning which leads to improvement. 

  
5.9 Conclusion   

The Council’s new Performance Framework as set out will provide Cabinet, Scrutiny 
Committees, CMT and DMTs with a regular and embedded mechanism for 
monitoring progress, managing performance and driving improvement. The 
dashboards, which provide ‘a single source of the truth’, enable key aspects of 
performance to be discussed, action to be agreed and learning to be generated. The 
ability to specifically link individual contributions to organisational goals provides a 
platform for every employee to understand how they fit and to be recognised for the 
part the play in delivering the Council’s objectives 

 
 

6. ASSUMPTIONS 

6.1 No assumptions were thought to be required in this report.   
 
 
7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT 
 
7.1 This report is for information and has no decision-making requests, so the Council full 

Equality Impact Assessment process does not to be applied.  Information on 
equalities and Welsh language will be included appropriately within the DPA’s and 
CPA’s as part of a picture of Directorate’s self-assessments.   

 
 



 
8. FINANCIAL IMPLICATIONS 
 
8.1 There are no financial implications within this report, however the DPA (Appendix 1) 

has a section on resources including relevant budget out turns as part of the overall 
self-assessment of the directorate. 

 
 
9. PERSONNEL IMPLICATIONS 
 
9.1 There are no personnel implications within this report, however the DPA (Appendix 1) 

has a section called ‘resources’ which provides data on a range of workforce aspects  
 
 
10. CONSULTATIONS 
 
10.1 Any consultation responses have been included with in this report. 
 
 
11. STATUTORY POWER  
 
11.1 The Local Government Measure (2009) and Local Government and Elections 

(Wales) Bill. 
 
 
Author:  Ros Roberts, Business Improvement Manager, roberr@caerphilly.gov.uk 
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Appendices: 
Appendix 1 Directorate Performance Assessment (April – November 2020) 
 
 


